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In January 2019 we became one of 10 cities nationally to collaborate in a new way with British Council around city- 
based international cultural relations priorities 

By April 2019 we had drafted our first international city plan framework: Our Newcastle Our World, setting 
out the vision, principles and proposing way we will work and collaborate to achieve our collective ambitions 

From summer 2019, we looked at the potential to have a unique pilot: Newcastle City of Languages, a UK first, a 
whole city approach to promoting, celebrating and improving language learning and teaching 

From January 2020 we have been focussed on building a Newcastle Internationalism Alliance.  We want to support 
access, agency and empowerment of children and young people to be able to both value and experience the 
internationalism within the city and to connect to the world. Our children and young people want to be inspired 
and feel that international and intercultural experiences, connections and opportunities are open to them, 
including online connections, travel, study, exchange, volunteering, training and work (see p4-5 for further details). 

  
 

 

Our journey towards a strategic approach to supporting internationalism 
 

 

This partnership has been very productive and we have engaged hundreds of people on the way. It has stretched our 
ambitions and challenged us to think and act collectively in ways we have not done before around an international 
agenda. More than this, we have had support from different parts of British Council, that has not been possible to 
engage with at this scale previously and certainly not on a city-wide basis. It is a new approach and journey of 
discovery for us all. Together International Newcastle (IN) and British Council have facilitated multiple stakeholder 
events and consultations, hosted planning sessions and had a myriad of one to one and group conversations. 

 

 

Newcastle as an international city for our children and young people as confident global citizens was chosen as the 
priority theme to test our partnership and our approach. We followed up with jointly hosted Youth Connectors’ 
stakeholder events in July, which led to a set of three priorities emerging and a clear IN work programme 2020-2022: 

 

 
 

In November 2019 we hosted experts and city stakeholders to identify ambitions, challenges, potential solutions and 
practical actions to help achieve their aspirations. Supported by a specialist working group, a series of activities are 
now being rolled out and planned to make this a reality and resources shared online. As joint leads, International 
Newcastle and British Council have engaged their respective partners to make the most of resources and investment 
in the children and young people in the city and their opportunities to learn and enjoy learning languages.  

https://internationalnewcastle.org.uk/our-newcastle-our-world
http://internationalnewcastle.org.uk/newcastle-city-of-languages
https://internationalnewcastle.org.uk/internationalism-alliance
http://internationalnewcastle.org.uk/activities
https://internationalnewcastle.org.uk/wp-content/uploads/2020/04/IN-Our-Newcastle-Our-World-work-programme-2020-22.pdf
https://internationalnewcastle.org.uk/events-and-activities
https://internationalnewcastle.org.uk/resources
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Rationale for a new approach to internationalism 

The British Council believes international experience is a gateway to opportunities for a wide range of young people 
and strengthens tolerance and mutual understanding. In Newcastle, where there are high levels of disadvantage, 
international experience is a way of connecting young people to the world, expanding horizons, raising aspirations and 
also empowering and enabling them to achieve their potential. On a practical level, it also has the potential to improve 
attainment, employability skills, future life chances and career opportunities. 

 

However, we are concerned that as budgets and resources tighten, participation in international programmes is falling. 
There is evidence to suggest that those from more disadvantaged backgrounds are the least likely to seek international 
opportunities. A British Council commissioned YouGov poll in 2014 found that whilst 77% of independent schools have 
retained school exchanges, less than a third of state-maintained schools continued to do so. In the British Council’s 
Next Generation UK 2017 report, only 29% of young people reported ever having some form of international 
experience.  It is likely that all of these factors will be exacerbated by Covid-19 pandemic, which could both bring 
challenges (especially relating to international travel, visits and exchanges) but also opportunities around use of new 
technologies and ways of connecting and working together across the world. 

 

British Council and Prince’s Trust: developing a national Internationalism Alliance 
 

Over the past year, the British Council and Prince’s Trust have been jointly leading and convening discussions with 
leaders of national organisations that support young people in the UK to explore how we can enable young people in 
the UK to build intercultural connections and skills. We think it is important that young people in the UK have 
opportunities to connect and work internationally, either through periods of study or work abroad, or through 
connections they build at home with people of other countries and cultures. We are concerned that these 
opportunities are decreasing, particularly for those in less advantaged communities. Working in challenging funding 
and delivery environments, we believe that we can achieve more by working together. We have called this the 
Internationalism Alliance. 

 
Newcastle was chosen as the first city in the UK to explore this concept and approach at a city level. The purpose of 
this workshop is to draw on a community of partners that can help identify shared priorities and collective actions 
that will help realise the potential of young people in Newcastle. We hope to get a city-wide commitment to the 
Internationalism ‘Pledge’, and highlight the fantastic work already underway in the city.  

 
The work nationally is developing in partnership with the Prince’s Trust and we would see them as an important local 
partner in cities as well, along with the city or regional representatives of other national partner organisations. Click 
here for more information about UK alliance and pledge 

 

 Partners involved in the national Internationalism Alliance discussions to February 2020 

British Council UNA Exchange #iwill ambassadors 

Prince’s Trust Active Citizens British Council Young Ambassadors 

Common Vision UCLG UCL Student’s Union 

Institute of Strategic Dialogue National Union of Students International Newcastle 

Youth Work Unit Urdd Gobaith Cymru National Museums Liverpool 

Universities UK International British Youth Council Welsh Language Youth Organisation 

Voluntary Service Overseas Belong Ramadan Tent Project 

UK Youth Tate My Life My Say 

Girlguiding British Museum Jasmin Vardimon Dance 

Future Leaders Connect   

https://www.britishcouncil.org/research/next-generation-uk
https://england.britishcouncil.org/skills-leadership/internationalism-alliance
https://england.britishcouncil.org/skills-leadership/internationalism-alliance
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Graphic record of the national Internationalism Alliance workshop on 12th February 2020 
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Towards a Newcastle Internationalism Alliance 
 

Why an internationalism alliance?  
 

We believe that internationalism and interconnectedness will be increasingly important for us all, as we 
move through these challenging times and beyond - but particularly for children and young people, so we 
want to continue with our ambitions to establish a strong alliance in the city and with national and 
international partners to support this.  

 
Newcastle is establishing an Internationalism Alliance as the first UK citywide partnership coming together to 
promote access to and empower children and young people through international and intercultural 
experiences and opportunities. British Council is both leading on a National Internationalism Alliance and 
also working closely with Newcastle on its international city plan,  Our Newcastle Our World and priority 
for Newcastle as an international city for our children and young people as confident global citizens . 

 

Ambitions 
 
Based on consultation over the last year, the following ambitions have emerged, that in the future, children 
and young people in Newcastle: 

 
• are inspired by internationalism and feel that international and intercultural opportunities and 

experiences are open to them (languages, travel,  study, work, volunteering) 
• love learning and speaking other languages and have opportunity to do so  
• are connected to the world and can have international experiences  
• are better aware and engaging with international communities in the city, with greater in tercultural 

awareness and celebrating and valuing diversity and other cultures  
• as confident, global citizens are able to be engaged in tackling local and global issues  
 

What do we mean by internationalism and intercultural experiences and opportunities?  
 
Our consultation and engagement activities resulted in a series of aspirations in terms of the range and type 
of international and intercultural experiences and opportunities from 0-30 years old: 
 

Inclusive: All young people have an international experience regardless of their background and 
circumstances (and international could be connecting outward across the world, or 
within the city with international communities, cultures, languages, activities) 

 
Sustainable:  Sustainable travel and exchange, plus digital technology are promoted, as a means to 

connect to others across the world, build relationships, understanding, activ ities 
 
Embedded:   All schools have international connections and partnerships linked to curriculum, 

subjects, global citizenship and whole school internationalism 
 

Life enhancing:  International volunteering, youth projects and initiatives are accessible  to all young 
people who want to take up opportunities 

 
Vocational:  International experiences are built into progression  to further education, vocational 

training programmes, apprenticeships, work placements and work experience for 
supported by businesses, skills providers and funders 

 
Professional:  Businesses enable international working experiences  for employees and young people 

feel able to develop their own businesses with international reach 
 

https://england.britishcouncil.org/skills-leadership/internationalism-alliance
https://internationalnewcastle.org.uk/our-newcastle-our-world
https://internationalnewcastle.org.uk/wp-content/uploads/2020/04/IN-Our-Newcastle-Our-World-work-programme-2020-22.pdf
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20th May webinar objectives 

 
Building on consultation, planning and activities over the last year, we hope this will be the first in a series of 
discussions. The webinar will be co-hosted by International Newcastle and British Council  11am-1pm on 20th 
May 2020.  
 

• Click here to register on Eventbrite  
 
Registration is required for this free event by 15 th May. Only those who register for this free event will 
receive joining instructions and also be asked about their preferred breakout sessions. The meeting will be 
hosted on zoom, so partners will require internet access and preferably with a mi crophone/audio and also a 
webcam (although this is not essential).  

• Invitation to the webinar 

• Partners are also asked to complete an online survey by 8th May to share information, links, 
challenges and ideas in advance of the session. 

 
At the webinar, we want to explore ways we can work together on: 

 

• promoting children and young people’s agency, empowerment and entitlement to international and 
intercultural opportunities and experiences 

• enhancing, strengthening and developing meaningful international connections betwe en groups and 
organisations for the benefit of children and young people in the city  

• widening access to international experiences and opportunities for children and young people  
 

We hope to build our city alliance over time, but as a start we would like to:  
 
• Understand current opportunities and gaps in information and opportunities for organisations and 

children and young people around access to intercultural and international experiences, connections and 
opportunities 

• Explore how we can work together to promote children and young people’s agency, empowerment and 
entitlement to international and intercultural opportunities and experiences  

• Share ideas, expertise, information, resources and connections  
• Consider our own contributions and what we can do as part of  the first UK city internationalism alliance 
• Build support for the British Council-led national Alliance and ‘Internationalism Pledge’ online here 

 
Who should attend? 

 
We believe opportunities to exchange and develop ideas across sectors will enable new ideas to emerge that 
focus on young people and that by sharing ideas, expertise and resources, we can move further together. Do 
get involved if you: 
 
• are a young person from Newcastle with an interest in internationalism, are representative of others or 

have ideas skills or expertise to share 
• represent groups, communities, organisations or networks with connections to young people who would 

like to open up access and opportunities, or who already do  
• are involved in organisations or networks with resources, expertise and connections in this field which 

would be of benefit to children and young people  
• are from Newcastle’s international communities and would like to share your perspectives, experience, 

connections and ideas are involved in policy, funding or have connections or resources which could be of 
benefit 

https://www.eventbrite.com/e/newcastle-internationalism-alliance-webinar-tickets-103367021544
https://internationalnewcastle.org.uk/wp-content/uploads/2020/04/Invitation-Newcastle-Internationalism-Alliance-Webinar-20th-May-register-by-15th-May.docx
https://www.surveymonkey.co.uk/r/NclIntAlliance
https://england.britishcouncil.org/skills-leadership/internationalism-alliance

