Turing Scheme Template
MFL Exchanges 2021-22
Please address each of the following points, using the guidelines from the Turing Programme.  You can use up to 500 words in each section.
List the partner institutions in your project:

1. What are the aims and objectives of your project and how do they link to your institution’s current priorities?  Please describe how you will measure the successful delivery of your project’s objectives.

2. Please describe how your project will further impact / benefit learners?  (i.e. education attainment, improved educational outcomes, social mobility, soft power, exposure to new ideas, research and innovation).

3. What kind of learning outcomes do you expect participants to acquire?  How will these outcomes be assessed and recognised? Please make specific reference to and identify and recognised qualifications the placements will contribute to.

4. Describe how you will review placements with a view to continuous improvement.

5. How does the project present value for money for the taxpayer?  What will the impact of Turing funding be on your organisation and learners, and the opportunities you can make available?

6. How will the project increase the international scope of your organisation?  Please explain how this project contributes to achieving the elements of your organisation’s international strategy or policy.

7. How will the project enhance existing partnerships and encourage new relationships across the world?

8. Explain why you have chosen the destination countries and what partnerships you will have in place.

9. What will be the responsibility of the partners and how will you successfully engage them to ensure the project’s outcomes are met?

10. Are any of your activities with a reciprocal international mobility partner? (Y/N)

11. Are you looking to have continued and sustained partnerships with the international partner? (Y/N)

12. How will you manage the practical arrangements for mobility including the management and support of mobility participants?

13. How will you monitor performance against your plan during the project lifecycle: preparations, implementation and follow-up?  Please refer to your project activities.

14. What kind of preparation do you plan to offer to participants in mobility activities and how do you plan to provide it? How will you gather feedback from learners?

15. How will you use the feedback from learners in future placements and/or projects? Describe how you will review placements with a view to continuous improvement.

16. Describe how this project is reaching those with fewer opportunities or additional educational needs.

17. Describe how you will promote and advertise the opportunities available to learners through this project. How will you ensure your project’s selection process is fair and offers equal access to mobility placements for all learners?

18. How will you support disadvantaged participants, participants from underrepresented groups or those with additional educational needs while on their international mobility placement?

19. Please state the number of months / which months that you will have mobilities starting in.  This will then be your number of activities.

20. For each activity please provide details on the mobilities that will start that month, where learners will go, how long they will be abroad for, and any additional costs that you would like to apply for to support the mobilities.

21. Anticipated point of expenditure: 

22. Please include a summary of what you will cover for organisational support.

23. Costs:

· Learner cost of living support:
· Accompanying participants cost of living support:
· Total cost of living support:
· First 100 participants organisational support costs:
· Additional participants organisational support costs:
· Total organisational support costs:
· Learner travel costs:
· Accompanying participants travel costs:
· Total travel costs:
· Exceptional travel costs:
· Exceptional costs:
· Additional educational needs support costs:
· Total additional costs:

· Total Project Costs:


