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[bookmark: _Hlk67324526]TURING SCHEME APPLICATION FORM
This is a summary of all the elements of the application form, which has to be submitted online by schools by noon on 7th May 2021.
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Project overview: 
500 words limit 
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Operational details:
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Positive impact:
500 words limit each section
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International engagement: 
500 words limit each section
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Design of project plan:
500 words limit each section
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Widening participation:
500 words limit each section
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Project activities: 
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Activity one: 
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Organisational support: 
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Activity summary:
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Budget summary:
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Project plan:
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sation(s) detci

Turing scheme

tems marked * must be completed

* Organisation type

O HEI

Community School (Local Authority Maintained)

Foundation or Voluntary School

O Academy o Free School
© Grammar School

OFE College

O Regional Public Body

® Local Authority

Independent Training Provider

O Employer Provider
O Social Enterprise

O Third Sector

A public or private, a small, medium, or large enterprise

© Other
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Applicant organis:

* Organisafion name

Please provide your Company Registration Number / DFE number (England
and Wales); SEED number (Scotland) and Institufional Reference number
(Northern Ireland)

* Country

* Registered office address line 1

* Registered offce address line 2

* Town/city
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What are the aims and objectives of your project and how do they link to your

insfitution’s/ organisafion’s current priorities. Please describe how you will measure the successful
delivery of your project’s objectives.

Guidance

Please describe the aims and objectives of your project and explain how your planned aciivites clearly relate
fo your organisation's current priorifies and addressifs plans for infernational engagement. Mobilty acivifies
should be relevant fo individual pariicipants and your organisaion as a whole.
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Please describe how your project willfurther impact/ benefit learners? i.e. education attainment

improved educational outcomes, social mobility, soft power, exposure fo new ideas, research and
innovation).

> Guidance

Please describe how your planned aciivfies will positively impact parficipants e.g. developing skills and
knowledge and improved career prospecis. Please explain how you will measure this impact of your project
g SMART objectives, i.e. specific, measurable, achievable, redlistic, and fimebound.
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outcomes do you expect participants o acquire? How will these outcomes be
assessed and recognised? Please make specific reference fo and idenfify any recognised
qualifications the placements will contribute fo.

Guidance

You should explain the expected outcomes for learners as a result of the aciiviy they pariicipated in. This

should include o description of the skills, knowledge and behaviours that the project s designed o address
‘and how this will be measured.
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Describe how you will review placements with a view to continuous improvement

Guidance

Please include defails on the process you will follow fo review whether @ mobility placement has mef the
required aims. You should also explain how you i

leniify any areas for improvement o drive standards for
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How does the project present value for money for the taxpayer? What will the impact of Turing
funding be on your organisation and learners, and the opportunities you can make available?

> Guidance
Please provide defail of any economic benefit this project will provide fo your organisation and parficipants in

the short, medium and long-term. Please also highlight what aciivifies are new or additional fo existing
praciices within your organisation, and can only fake place if Turing Scheme funding s secured.
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Infernational engagement

el

g scheme

tems marked * must be completed

This section of the application will cover international engagement.

How will the project increase the international scope of your organisation? Please explain how this

project contributes o achieving elements of your organisation’s international strategy o policy

> Guidance

Please provide defails of your organisafion’s relevant sirategies or policies, and how the planned outcomes of
the project wil help you fo achieve/ address specific elements within them

Word Count: 0 of 500
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How wil the project increase the internafional scope of your organisation? Please explain how this

project contributes fo a

Please provide defails of your organisafion’s relevant sirategies or policies, and how the planned outcomes of
the project wil help you fo achieve/ address specific elements within them
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across the

How will the project enhance existing partnerships and encourage new relation:

world?

> Guidance

Please explain how the project will beneit current parinerships, and how any aciivity will help fo forge new
links globally. You can also outline how these would add value fo your organisation.
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Explain why you have chosen the desfination countries and what parinerships you will have.
place

Guidance

Please provide information about the parinerships that

be in place during this project and why you have
chosen these partners. You should explain how fhese specific locations and parinerships will help you fo meet

Your project objectives and confribute fo your organisation’s pricrifies for infernafional engagemen.
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‘What will be the responsibilty of the partners and how will you successfully engage with them to
ensure the project’s outcomes are met?

- Guidance

Please pro;

information on the agreements you have with pariners and what roles and responsibiliies they
will have. Ifto be decided, please provide detail on how this will be agreed. Also explain how the parinerships

will be monitored during the project, how you will communicate with your pariners, and how you will evaluate
the success of the parinerships.
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Turing scheme

tems marked * must be completed

Thissection of the application il cover the design of prgject plan and implementation and

monitoring of mo

v
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support of mobility participants?

> Guidance
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How will you manage the practical arrangements for mobility including the management and
support of mobility parficipants?

> Guidance

Please describe how practical and logistical arrangements will be managed as part of your project e.g. plans

for fravel, accommodation, insurance. This should also include any risks you've identified as part of these plans
and how you will mitigate them.
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How will you monitor performance against your plan during the project lifecycle: preparation,

implementation and follow up? Please refer to your project activities.

> Guidance

Describe your strategy for monitoring performance. This could include how you will measure progress, what
‘monitoring activies wil fake place and how often.
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What kind of preparation do you plan to offer to participants in mobili
planto provide 12 How will you gather feedback from learners?

activities and how do you
- Guidance

Explain how you wil help your participants to prepare for their mobiliies so that their parlicipation meefs fheir

‘own individual needs and also helps the project meet ifs objectives. Also, explain how you will gather their
feedback.
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How will you use feedback from learners in future placements and/ o projects? Describe how you

will review placements with a view to confinuous improvement.

> Guidance

Describe your plans for how any feedback received from learners before, during or after their placements wil
feed into the future activity of your organisation.
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Turing scheme

tems marked * must be completed

This section of the application will cover how your project i effectively reaching out o target

fional educational needs

Describe how this project is reaching those with fewer opportunities or additional educational

needs?

> Guidance
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Describe how this project i reaching those with fewer opportunities or additional educational
needs?

> Guidance

Please outline your plans on how you will ensure opportunities are available for groups of learners who are:
currently underrepresented in mobiliy programmes. Please include details of which groups you plan fo work
with and why, and how you will identify and farget these groups.
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De:

ibe how you will promote and advertise the opportunities o

ilable to learners through this
project. How will you ensure your project's selection process is fair and offers equal access to
mobility placements for all learners?

> Guidance

You should include any relevant defails of how you are idenifying participants from o disadvantaged
background fo fake part. You should also defail how you willidentify and include parficipants with addifional

educational needs. This could include informafion about any promotional campaigns, including specific forms
of communication, farget areas and fimescales. Please also describe the arrangements you will make fo ensure
 fair and transparent selection process, and how individuals will be selected fo take part.
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How will you support disadvantaged porticipants, parficipants from underrepresented groups or
those additional educational needs while on ths

ternational mobility placement?

> Guidance

Please describe how you will ensure that underrepresented pariicipans’ needs are met and what measures you

take e.g. arranging suitable accommodation. Addifional support can be crifical o ensuring that people
from disadvantaged backgrounds benefi the most from heir infernational activiies. It s therefore imperative
that organisafions working with people from these backgrounds use exira resources fo support them fully.
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Activity one summary

> Guidance on types of acfivities you should include

The summary should outline the mobilies that wil start during the Activity start month. The oufline should
provide defails on what parficipants will do as part of the aclivity, the aciivity
they relate fo the project objectives previously provided in the application.

s and objectives, and how

IF you are applying for excepfional fravel funding, please provide your jusiification and breakdown of the
cloim here.

I the case of FE or VET acliviies, if applying for mobiliies for five fo 13 days for parficipants with special
educational needs and/or disabiliies, please provide the justification here.
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Cost of living and activity duration

> Guidance on cost of living

For each sub-aciiviy, please provide fhe details of the destinafion couniry and duraion of mol
number of learners (including those with special educafion needs and disabiliies (SEND) and from
disadvantaged backgrounds), and then separately how many of those learners are classified as SEND or
disadvantaged. If  schools, FE or VET mability, please also include accompanying persons s relevant.

Once you have submitted these details, the form wil automatically calculate the cost of livi
note, for HE the disadvantaged uplift will be calculated automatically and show in the ad

g grant. Please
fonal costs table.

Please ensure that you add any addifional costs and fravel costs for each sub-aciivity by clicking on the
relevant buttons in each line on the right-hand side of the table. This information will then populate the relevant
sections in fables below.

For HE, iravel and excepfional fravel costs are only applicable fo paricipants from o disadvantaged
background.

Please see the guidance for further information and definiions of these categories.
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Guidance additional costs

Linguistic support

For FE/ VET:

Linguistic support refers fo language learning preparation for placements over 19 days. Itis a financial grant of

£135 per pariicipant. This can cover expenses such as classroom courses or learning matericls. Plans must be
relevant fo participants FE / VET qualification and proporiionae fo length of placement.

SEND refers fo students with special educational needs (SEN). Turing SEND funding covers mobilty related
costs a parficipant has because of a mental health problem, long ferm illness or any ofher disabilty. Turing
SEND funding does not cover disability-related cosls a participant would have if they were not underiaking @
mobiliy.

Disadvantage
HE - with an household income of £25,000 or less ; iving Universal C

\come-related benefits; Care leavers and students who are care-experienced; Students who have caring
responsibiliies; Estranged Students; Refugees and asylum seekers.

FE/VET - Students with an annual household income of £25,000 or less ; Students receiving Universal Credit
orincome-related benefits; Learners in care or who are care-experienced; Students who have caring
responsibilies; Learners in receipt of free meals; Refugees and asylum seckers.

Schools - Students with an annual household income of £25,000 or less Pupils who claim or have claimed free
school meals Children who are care-experienced, in care and those who have lef care fhrough adopion or

other formal routes; Refugees and asylum seckers.

Expensive ravel

Applicants can claim financial support for expensive travel. This is up fo 80% of eligible coss if standard
funding does not cover this for pariicipants. Assessors will reduce expensive fravel costs claims i the request is
oo large. Or a clear justification is not provided

Exceplional costs (schools and FE/VET) and disadvantaged HE iravel support Exceplional costs calculated on
‘an actual cost basis. These are specifically for any costs incurred to support parficipation of disadvantaged
parficipants. Funding covers costs such as passports / visa / insurance / appropriate clothes / luggage as
necessary.
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Guidance travel costs

Travel

An amount of funding fo go fowards the direct costs of fravel for a placement. This will be dependent the on
distance between the home and desfinafion provider and will support he cost of the round frip.
10-99km - £20.00

100-499km - £165.00

500-1999km - £250.00

2000-2999km - £325.00

3000-3999km - £480.00

4000-7999km - £745.00

800-12000km - £905.00

12000km+ - £1360.00
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Turing scheme

Hems marked # st b complled

Review and confirm your onswers before confinsing

Support costs
Leomer Costofing support £7,950
Accompanying participantscost of Iing swpport 21,590
Total cost of living support 29,500

Organisational support costs

Fist 100 poricipentcrganisofional support costs £n,340
‘Addsional partidpons orgaisaioncl supportcoss 0
Total organisational support costs 0,340

Travel costs

Leomertrovel costs 27,500
Accompanying participants ravel coss £1,500
Total travel costs £9,000

gt sumemary

Additional costs

VeI

Exceptional avel 0
Exceptional couts 0
Addsional sducationl nseds suppert ot £2,000
Total additional costs 2,000
Total project costs £31,880
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Create Project

Accessibilty help

Items marked * must be completed

Project Name.

When you create a project it will be added fo the My Projects fab. You will then be able to track the
project’s progress.

You can generate a code o share your project with other people, which willet them edit and submit all
project tasks.
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Project title and dates
> Guidance project file
Give your project @ name. Please ensure i i relevant fo your project’s activiies or organisation.

* Tifle

Newcastle sample projec{

All projects will start on 1 September 2021
and end 31 August 2022
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Project theme(s)

To meet our aims as a global education and training programme, Turing Scheme funded projects.

must focus on four main objectives.

* Global Britain - In line with the UK Government's vision of a Global Britain, Turing Scheme
projects support high-quality placements, enhance existing partnerships and encourage the
forging of new relationships across the world.

Levelling up - Turing Scheme projects widen participation and support social mobility

across the UK. They should help and promote equal access and opportunities o all students,

learners and pupils regardless of background.

+ Developing key skills - These projecs offer unique, career-building opportunites. They
give participants the hard and soft skils sought by employers, and bridge the gap between
education and work.

 Value for UK taxpayers — These projects optimise social value in terms of potential costs,
benefits and risks

Project summary

> What you should include in your project summary.

Project summary

Please provide a clear summary of your project. Project summaries should be written in plain English and
include information on ll key elements of the project, including ifs context, obieciives, pariicipant profle,
aciivities and the potenial longer-ferm benefis for your pupils//students/ learners and organisaion. You
should also explain how you will choose your placement counfries and receiving organisaions.

Word Count: 0 of 500
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tems marked * must be completed

Choose the funding siream you want to apply for and provide details about your organisation,

ions and project:

partner organis
> Guidance on types of funding streams

Schools

« sending organisations must be UK schools or colleges offering academic courses

« hosting organisafions must be either a non-UK school or a non-UK organisation acive in the labour
market, felds of education o fraining

« pariicipants must be pupils or students enrolled in an eligible school or college.

Higher education (HE)

« sending organisations must be offcially recognised UK HE providers
* hosting organisafions can be non-UK HE insiitufions that have signed an infer-insfitfional agreement with
a pariner or @ non-UK organisation active in the labour market, felds of education, Iraining and youth

« pariicipants should be students currently enrolled or recent graduates from HE insiiutes.

ional education and training (VET)

« sending organisations must be either o UK college/ school offering vocational fraining courses, an
organisation acive in the labour market in parinership with a UK college//school, or acive in fhe field of
vocational education

* hosting organisaions can be any organisation aclive in the feld of vocational education or acfive in the
labour market

« pariicipants should be VET learners//apprenices and/ or people in the lobour market taking Iraining
courses through colleges//schools.

®Schools

igher Education

urther Education and Vocational Educational and Training




