Turing Scheme 2022/23
Funding for schools
· Short term placements ( minimum 3 day stay in host country : minimum age 4 years)
· Anywhere in world
· MUST travel to a partner school and pupils MUST spend most of time in the partner institution; learning with partner school pupils
· Project is to be written as a whole school project and may include a number of different visits across the whole academic year (September 2022 – August 2023)
· Particular emphasis on involving pupils who are considered disadvantaged.
Applications will be assessed according to four criteria
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	Question
	Comments
	Assessment criteria

	What are the aims and objectives of your project and how do they link to your institution’s/organisation’s current priorities. Please describe how you will measure the successful delivery of your project’s objectives.
	What are you seeking to achieve?
Describe socio-economic background of your pupils and their international experiences
Do your pupils need to boost cultural capital, extend intercultural awareness, develop soft skills and why?
How can you measure these?
Who will take part? How many pupils? Ages?
	The application should clearly state how the project objectives will be verified and measured and in what form this will take. The application should clearly demonstrate how objectives will be achieved across the entire project lifecycle, including and after the funding ends. The proposed activities are appropriate for achieving the project objectives and will have a positive impact because of participating in the Turing Scheme. The application outlines what 24 type of participants are expected to be involved in the mobility project. The application identifies and addresses clearly specified needs of all participants. The participants’ needs are placed at the centre of the application and consideration is given on the likely impact on participation i.e., educational attainment, social mobility, soft power, exposure to new ideas, research, and innovation. The proposed activities are appropriate to address the identified needs of the participants involved in the project. The application provides learners with appropriate opportunities in view of acquiring knowledge and skills for their personal development and employability. The expected outputs of the project are clearly explained and in line with the identified needs of the learners. The expected learning outcomes of the participants are clearly explained and in line with the identified needs of the learners. The application shows that the learning outcomes of the participants will be appropriately recognised or validated.

	Describe how your project will further impact/benefit learners? 
	Education attainment improved educational outcomes, social mobility, soft power, exposure to new ideas, research and innovation


	

	What kind of learning outcomes do you expect participants to acquire? How will these outcomes be assessed and recognised? Please make specific reference to and identify any recognised qualifications the placements will contribute to.
	Resilience, communication skills, self-confidence, working as a team in different settings and cultural contexts
How will a visit address these?
	

	Describe how you will review placements with a view to continuous improvement
	Pupil, parent/carer, staff feedback
Have you set milestones?
How do you know if you have achieved your project objectives?
	

	How does the project present value for money for the taxpayer? What will the impact of Turing funding be on your organisation and learners, and the opportunities you can make available?
	Is this a new project? Would it be possible without funding?
How will you choose travel and other options?
	



[image: ]
	Question
	Comments
	Assessment criteria

	How will the project increase the international scope of your organisation? Please explain how this project contributes to achieving elements of your organisation’s international strategy or policy
	Do you have existing partnerships?
Do you have any level of the British Council’s International School Award
How are international activities managed within school? – committee, co-ordinator?
Do you have a school policy
Cross reference this with school SIP
	

	How will the project enhance existing partnerships and encourage new relationships across the world?
	Will the visit add value to existing partnerships and how?
Could pupils benefit from eth partner school relationship without travelling?
	

	Explain why you have chosen the destination countries and what partnerships you will have in place
	Why do you need to visit these countries to meet deliver your intended outcomes?
	The proposed activities are new or additional to existing practices within the sending organisation(s). The application provides clear evidence of the benefit of the funding to the applicant organisation and to the participant.

	What will be the responsibility of the partners and how will you successfully engage with them to ensure the project’s outcomes are met?
	Describe role of partner in preparation as well as implementation and evaluation
How and with what frequency are you in contact with partners to ensure that learning objectives are clearly understood and delivered against
	The application demonstrates that efficient measures are put in place and appropriate resources allocated by the participating organisations to ensure high quality mobility activities. The application demonstrates appropriate support measures are in place to support learners with fewer opportunities or additional educational needs.






[image: ]
	Question
	Comments
	Assessment criteria

	How will you manage the practical arrangements for mobility including the management and support of mobility participants?
	Managing risk, health and wellbeing of all, safeguarding
Achieving best value for travel and accommodation
	The application shows that all the project flows have been properly designed to ensure the project to realise its objectives. The application demonstrates a logical approach to project planning and provides clear justification for placement duration including time for pre and post placement activities. The project’s activities are clearly defined, comprehensive and realistic. The project plan contains a clear and well-planned timetable. The proposal foresees a clear method and regular and concrete activities to monitor progress and address any problems encountered. Support and monitoring activities are appropriate to the target group and placement duration.

	How will you monitor performance against your plan during the project lifecycle: preparation, implementation and follow up? Please refer to your project activities.
	Who has oversight of the project ?
Not just end of vist satisfaction survey – level of engagement, acquisition of skills/aptitudes
	The proposal includes clear activities for evaluating the outcomes of the project, in particular the quality of the mobility placement. The project is likely to have a substantial positive impact on the participating organisations and participants. The proposal describes the measures that will be taken to ensure lasting effects of the project, including after the end of the project. The project is likely to benefit individuals and organisations other than those directly participating in the project.

	
What kind of preparation do you plan to offer to participants in mobility activities and how do you plan to provide it? How will you gather feedback from learners?
	Linguistic, intercultural prep as well as dealing with practical support ; passport, visa, vaccinations

How do you canvas pupils and capture pupil voice?
Surveys, teacher observation, display, presentations

Role for pupil ambassadors post visit
	The application shows that participants will receive good quality preparation before their mobility activity, including linguistic, cultural and/or educational/technical preparation as necessary.

	How will you use feedback from learners in future placements and/or projects? Describe how you will review placements with a view to continuous improvement.
	Pupils to sit on steering group

Baseline assessment of attitudes and skills

Feedback and evaluation using variety of tools

Dissemination events
	The project has a clear approach to participant feedback and outlines how it will capture it.
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	Question
	Comments
	Assessment criteria

	Describe how this project is reaching those with fewer opportunities or additional educational needs?
	Is this in line with levelling up plans? Does school have policy to involve PP children?
Is the project open to all pupils regardless of ability?
	The application outlines what type of participants are expected to be involved in the mobility project. The application identifies and addresses clearly specified needs of all participants. The participants’ needs are placed at the centre of the application and consideration is given on the likely impact on participation i.e. educational attainment, social mobility, soft power, exposure to new ideas, research, and innovation. The proposed activities are appropriate to address the identified needs of the participants involved in the project. The application provides learners with appropriate opportunities in view of acquiring knowledge and skills for their personal development and employability. The expected outputs of the project are clearly explained and in line with the identified needs of the learners. 25 The expected learning outcomes of the participants are clearly explained and in line with the identified needs of the learners. The application shows that the learning outcomes of the participants will be appropriately recognised or validated.

	Describe how you will promote and advertise the opportunities available to learners through this project. How will you ensure your project’s selection process is fair and offers equal access to mobility placements for all learners?
	Positive steps to recruit from disadvantaged communities
How will you advertise or promote this opportunity
Intervention strategies
Liaison with parents/carers
Quota to reflect school demographic
Financial support
Additional emotional support for some pupils; consideration of buddying system
Additional language needs and any other mobility or additional need
	

	How will you support disadvantaged participants, participants from underrepresented groups or those additional educational needs while on their international mobility placement?
	Mobility, language needs
Support for pupils with few previous experiences of being away from home
Suitable accommodation – two per room
Regular briefing and debrief sessions
121 counselling
Mindful of religious observances
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